
Leading Through 
Self-Awareness

June 27, 2019
Leading for Learning Summit

                                    Presentors: 

       Roderick ‘Rudy’ Bankston, Mara McGlynn

Small-fire.com  



Source: Little Book of 
Restorative Justice in 
Education, by Katherine 
Evans and Dorothy 
Vaandering



The Chairs



Power-over
● Often how we traditionally think about power – 

the ability to get someone to do something 
against their will;

● Using rewards, punishments, manipulation to 
force someone to do something they do not 
choose.



Power with others

● The ability to influence and take action 
based on uniting with others;

● The power that comes from community, 
solidarity, cooperation.



Power from within
● The ability to influence and take action based 

on intention, clarity of vision, or charisma.

“If you have confidence in what you are doing and you are 
shored up by the belief that what you are doing is right, that in 
itself constitutes power, and this power is very important when 
you are trying to achieve something.” - Daw Aung San Suu Kyi



Session Outcomes
● Deepen understanding of the importance of self awareness 

practice in creating just and equitable schools

● Explore strategies that create conditions that promote 
productive engagement in self awareness practice

● Elevate critical role of language in dismantling and 
upholding white supremacy



Agenda
➢ Welcome

➢ Power and leadership

➢ Self awareness, race, and bias

➢ Creating conditions for self awareness practice

○ Shared language

○ Strategies for productive dialogue

○ Protocols that uphold white supremacy

➢ Closing



https://youtu.be/MbdxeFcQtaU?t=375

http://www.youtube.com/watch?v=MbdxeFcQtaU


Creating conditions for self awareness 
practice

• Critically constructed guidelines rooted in shared values: Move from ‘safe’ to 
‘brave’

• Use intentional processes that promote pausing and engagement in reflection 
and dialogue

• Commonly defined language

• Explicit responses in the moment to racism, bias, and deficit-based language / 
actions

• Opportunities to learn and practice strategies such as paraphrasing, reflective 
listening, use of empathic statements, and use of inquiry, asset-based and 
values-based approaches

• Targeted supports and consistent accountability practices



Language - Shared Understanding
● Choose one term and 

consider what it means to 
you

● Write a definition on note 
card

Prejudice

Discrimination

Racism

White Supremacy



Share - Swap - Share
● Introduce yourself to your partner

● The first person shares the thoughts summarized on 

their notecard for 1 minute while their partner 

listens silently

● When the music plays, switch roles

● The second person shares for 1 minute

● Switch index cards and thank your partner

● Repeat



Prejudice: Pre-judgement about another person based on 
the social groups to which that person belongs 

Discrimination: Action based on prejudice (e.g., ignoring, 
exclusion, threats, ridicule, slander, violence)

Racism: Occurs when a group’s collective prejudice is 
backed by power of legal authority and institutional control 
(functions independently from intentions or self-images of 
individuals) 



White Supremacy: The idea (ideology) that white people 

and the ideas, thoughts, beliefs, and actions of white people 

are superior to People of Color and their ideas, thoughts, 

beliefs, and actions. Also: a historically based, institutionally 

perpetuated system of exploitation and oppression of 

continents, nations and peoples of color by white peoples 

and nations of the European continent; for the purpose of 

maintaining and defending a system of wealth, power and 

privilege.





3 Protocols that Uphold White Supremacy 

Politeness Protocol: Potentially offensive or uncomfortable 
topics should be (a) avoided, ignored, and silenced or (b) 
spoken about in a very light or superficial manner.

Academic Protocol: Expression of strong and intense 
emotions is often discouraged in the classroom. In academia, 
intellectual inquiry, is characterized by objectivity, detachment, 
and rational discourse.

Color-Blind Protocol: The belief that race does not matter that 
we should be a color-blind society and that people should be 
judged on the basis of their internal attributes and not the 
color of their skin.

Wing Sue, Derald 2015. Race Talk and the Conspiracy of Silence.



Turning to One Another
Margaret Wheatley, Turning to One Another: Simple 

Conversations to Restore Hope to the Future

...Be brave enough to start a conversation that matters.

Talk to people you know.
Talk to people you don’t know.
Talk to people you never talk to.

Be intrigued by the differences you hear.
Expect to be surprised.
Treasure curiosity more than certainty.

Invite in everybody who cares to work on what’s possible.
Acknowledge that everyone is an expert about something
Know that creative solutions come from new connections.

...Rely on human goodness.  Stay together.
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