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Values

“In a series of short written exercises, sixth graders wrote 
about values that were meaningful to them, like spending time 
with their family and friends.  After this experience, white 
students did no better, but their black and Latino classmates 
improved so much that the achievement gap shrank by 40 
percent.” 
-David L. Kirp, Professor of Public Policy at UC Berkeley 



Session Outcomes
● Deepen understanding of the importance of self awareness 

practice in creating just and equitable schools

● Explore strategies that create conditions that promote 
productive engagement in self awareness practice

● Examine ways our language and behaviors contribute to 
dismantling and upholding white supremacy



https://youtu.be/MbdxeFcQtaU?t=375

http://www.youtube.com/watch?v=MbdxeFcQtaU


What is self 
awareness?



Leaders need 3 kinds of focus:

Inner Others  Systems

Triad of awareness

“Every leader needs to cultivate this triad of awareness, in 
abundance and in the proper balance, because a failure to 
focus inward leaves you rudderless, a failure to focus on 
others renders you clueless, and a failure to focus outward 
may leave you blindsided.”     - Daniel Goldman, The Focused Leader



Language - Shared Understanding
● Choose one term and 

consider what it means to 
you

● Write a definition on note 
card

Prejudice

Discrimination

Racism

White Supremacy



“Being heard is so close to being loved that for the average 
person, they are almost indistinguishable.”

- David Ausburger

Share - Swap - Share
● Introduce yourself to your partner
● The first person shares the thoughts summarized on 

their notecard for 1 minute while their partner 
listens silently

● When the music plays, switch roles
● The second person shares for 1 minute
● Switch index cards and thank your partner
● Repeat



Prejudice: Pre-judgement about another person based on 
the social groups to which that person belongs 

Discrimination: Action based on prejudice (e.g., ignoring, 
exclusion, threats, ridicule, slander, violence)

Racism: Occurs when a group’s collective prejudice is 
backed by power of legal authority and institutional control 
(functions independently from intentions or self-images of 
individuals) 



White Supremacy: The idea (ideology) that white people 

and the ideas, thoughts, beliefs, and actions of white people 

are superior to People of Color and their ideas, thoughts, 

beliefs, and actions. Also: a historically based, institutionally 

perpetuated system of exploitation and oppression of 

continents, nations and peoples of color by white peoples 

and nations of the European continent; for the purpose of 

maintaining and defending a system of wealth, power and 

privilege.





3 Protocols that Uphold White Supremacy 
Politeness Protocol: Potentially offensive or

uncomfortable topics should be (a) avoided, ignored,

and silenced or (b) spoken about in a very light or

superficial manner.

Academic Protocol: Expression of strong and intense emotions is often 
discouraged in the classroom. In academia,

intellectual inquiry, is characterized by objectivity, detachment,

and rational discourse.

Color-Blind Protocol: The belief that race does not matter that we should be a 
color-blind society and that people should be judged on the basis of their internal 
attributes and not the color of their skin.

Wing Sue, Derald 2015. Race Talk and the Conspiracy of Silence.



In deciding whether we will meet a person’s needs, 
we deliberately weigh how much we value their 

well-being.

● Cognitive empathy: To 
understand another 
person’s perspective

● Emotional empathy: To feel 
what someone else feels

● Empathic concern: To 
sense what another 
person needs from you

http://www.youtube.com/watch?v=1Evwgu369Jw


Power and relationship

R
ole authority / pow

er

Ability to perceive and maintain 
connections



Foundational concepts for pursuing 
justice and equity in schools

● Our education system was designed to reproduce the 
interests of the state

● Human actors can subvert systems

● Normalized (ritualized) practices that prioritize the human 
over the system aid in this subversion

● Normalized human-centered practices within systems will 
only address racial injustices insomuch as the human 
actors within them agree to confront these injustices 
intentionally and explicitly 

● It is not the responsibility of people of color within 
systems to ‘midwife’ white-identified actors through the 
labor of racial justice work  



Paradigm shift: Just and equitable schools
FROM TO

1 Starting point is rules Starting point is relationships

2 Evaluating ability Honoring innate worth and capacity

3 Culture of social control Culture of social engagement

4 Manage, control, shape, and mold Nurture, feed, guide, and support

5 Compliance-driven, product-oriented Growth-driven, process-oriented

6 Imposing knowledge Creating meaning

7 Telling Asking

8 Merit-based success Well-being

9 Needs of system are prioritized Needs of human beings are prioritized

10 Individual accountability to rules 
imposed from outside

Collective accountability to community 
cultivated within





Characteristics of White Supremacist Culture
● Perfectionism
● Sense of urgency
● Defensiveness
● Quantity over quality
● Paternalism
● Either/Or thinking
● Power hoarding
● Fear of open conflict
● Individualism
● Progress is bigger, more
● Right to comfort
● Objectivity
● Worship of the written word



Characteristics of White Supremacist Culture

Which of these characteristics are at play in 
your life?

In the life of your school community? 

How do they stand in the way of justice?

What antidotes have or might you use to 
promote justice and equity?
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Leaders Need Three Kinds of Focus

1. Inner Focus
2. Other Focus
3. Systems Focus

Daniel Goleman: Focus

https://hbr.org/video/2838341939001/leaders-need-three-kinds-of-focus

